[Health & Productivity Management Strategy Map)

Health Investments

Implementation of regular health checkups-
Encouragement of detailed examinations

and various cancer screening

Employee health issues

diseases and cancer
-Mental health issues caused by stress and
workplace conditions

Creation date: September 2025

. Expense assistance for complete medical checkup '

-Long-term health risks such as lifestyle-related

Effects of Health Investments

Indicators Related to the Change
in Employee Consciousness and

Indicators Related to the Status of
Health Investment Measures

Health Checkup
Implementation Rate

! implementation rate of specific

health guidance

Status of the Smoking
Cessation Program

Mental health education
participation rate and system
utilization rate

' Status of systems and policies

implementation

The status of the penetration

of health management

Message from top management

| regarding the promotion of health :

and productivity management

Conduct

rate of health checkups and
detailed examions

Continuation rate of specific
health guidance content

Number of participants in the
smoking cessation program

Satisfaction with systems and
policies

System and environment
for realizing the policy

Certified as a Health and
Productivity Management
Organization

Final Health-related
Target Indicators

Rate of individuals eligible for
Specific Health Guidance

High stress rate /
Absenteeism

number of days of
annual leave taken

Parental and sick leave
acquisition rate

Support, organizational
support (POS), WSC, etc.

80% or more positive
feedback in PSS evaluations
from supervisors

Cultivation of a health-oriented environment

Target year : 2030

The goal of health

management

Promotion
policy for
health
management

Management

policy

Rate of
recommenda
tion for
medical

consultation
11% or less
(Currently
13.2%
in 2024)

Maintain and
improve the
physical and
mental health
of each
employee.

We are
working on
creating an

environment
where every
employee can
work in good
health,
physically
and mentally.

Advancing
our vision of
"Reform
into a 21st
century
company"”
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