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Information disclosure with TCFD recommendations

Governance(Promotion System for Climate Change Measures)

Board of directors

Supervision/direction i T reporting

Domestic production site

/Jpem

Procurement Department - R & D Center

ooperation Environmental
Promotion Committee

Informing l T Reporting Informingl T Reporting

Non-production site Overseas production sites

Sustainability Committee

C-Zero Project

Environmental Promotion Committee

Twice a year

Six times a year

Twice a year
(Additional meetings will be held as needed.)

Deliberating and reporting on measures to
resolve sustainability issues that include
climate change

Planning measures to reduce CO2
emissions related to production activities and
monitoring their implementation

Planning measures to solve environmental
issues that include climate change, and
monitoring their implementation
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Information disclosure with TCFD recommendations

Strategy

Based on TCFD recommendations, the Seiren Group clarified the “risks” and
“‘opportunities” posed by climate change.

We will demonstrate the resilience of our strategy by continuously reviewing
the identified risks and opportunities based on scenario analysis, etc.,
examining their impact on profit/loss and financial plan, and explaining how
they are reflected in our business strategy.

Copyright © SEIREN CO., LTD.



. SEIREN

Information disclosure with TCFD recommendations

High importance risks and opportunities posed by climate change

: : Time | Degree of
Category Risk Opportunity : —eg Countermeasure
axis Impact
Thorough energy
: conservation and
::T)Csrtesa;js t%r?:;ctlon Reducing energy costs by Shor:t to _ introduction of renewable
Carbon pricing i troduction of carbon promoting energy saving | medium High NNy eduction |
ricing activities term co.pe .re ug ion in
P conjunction with supply
chain
Development and
Decreased revenues due | Increased revenues due to Short t expansion of 100% bio-
Transitio to petroleum-derived image enhancement 0 _ 0 _ bazed materials °
ik Reputation products being viewed through expansion of bio | medium Medium Creation of business
nns unfavorably by products and recycled term models for a circular
stakeholders products economy
Concerns that lack of -
information disclosure may Irinsci::leass; i;unrfgzlssgnt?eigd Short to Information disclosure
Funding negatively impact roa%tive ian())rmation medium High with TCFD
fundraising from investors Sisclosure term recommendations
and financial institutions
. Increased demand for i
Z?ergad%zt;%rgtiurgron disaster prevention and I\t/leldlum Establishing the Business
Physical : ; . protective products 0 long . Continuity Plan (BCP)
risk Natural disaster disasters and production o sed demand for term ngh based on past disaster
stops due to supply chain

disruptions

climate change mitigation
products and services

experience
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Information disclosure with TCFD recommendations

Risk management

We recognize “climate change measures” as one of the major risk that could
have an important impact on our operations.

Therefore, the Sustainability Committee, chaired by the Executive President
and Representative Director, takes the lead in addressing climate change,
with a secretariat in the Sustainability Promotion Department.

In addition, we have a system that the C-Zero Project, which addresses
specific themes for reducing CO2 emissions, and the Environmental
Promotion Committee, which plans environmental measures including
climate change, work together.
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Information disclosure with TCFD recommendations

Indicators and targets

Target year Target value Base year
Scope1 and 2
2030 Reduction target: -46 %
Domestic 2050 Carbon neutrality 2013: 207,000ton-CO2
Result 2024: 129,000ton-CO2(-38%)
2030 Reduction target: -23% _
Global Result 2024: 215,000ton-CO2(-20%) 2013: 269,000ton-CO2
Scope3
; . _10°
Global 2030 Reduction target: -107% 2024: 1,034,500ton-CO2

Result 2025: 1,187,668ton-CO2(+15%)
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Scope3 calculation

Calculation method 2<Calculation period
Domestic: April 2025 - March 2026

Category Overseas: January 2025 - December 2025
Activity data Intensity
Category1 - Purchased goods and services ® Purchased mass of main raw materials ° ggjzg?éni intensity per quantity of purchased

Capital investment amount by asset

Category2 - Capital goods Emissions intensity per price of capital goods>%1

type
Emissions intensity per unit of fuel consumption, such
Category3 - Fuel- and energy-related activities ® Consumption of purchased fuel and as heavy oil, LPG, LNG, and city gas>%2
(not included in Scope1 or Scope?2) electricity ® Emissions intensity per unit of electricity

consumption3¥ 2

Category4 - Upstream transportation and Transportation weight of main raw

distribution materials ® Emissions intensity per ton-kilometer>%1

Category5 - Waste generated in operations ®  Amount of waste disposed ® Emissions intensity by type and treatment method %1
° — - - .
Category6 - Business travel ® Amount of business travel allowance Em|§3|ons |nt_enS|ty of various types of transportation,
lodging, etc.3%1
Category7 - Employee commuting ®  Amount of commuting allowance ®  Gasoline equivalent%2
Category8 - Upstream leased assets ® not subject
(cj:i::reit?&riza - Downstream transportation and ® Mass of the sold products ®  Emissions intensity per ton-kilometer3<1
Category10 - Processing of sold products ® Mass of the sold products ®  Original calculation¢3
Category11 - Use of sold products ® not subject
Category12 - End-of-life treatment of sold products| ®  Mass of the sold products ® Emissions intensity of incineration treatment<1
Category13 - Downstream leased assets ® not subject
Category14 - Franchises ® not subject
Category15 - Investments ® not subject
Source
X1 Calculated based on the Inventory Database IDEA V3
X2 Fuel and electricity coefficients of the Act on the Rational Use of Energy
X 3 Calculating coefficients based on annual processing volume and electricity consumption
’ at our sewing plant
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Scope 3 calculation results

Unit: thousand tons

Seiren| KBS | Suzhou| SVMX| SNA | SAHA | Hebei| SP2ng| Simel Aft";t Grope
cancellation

Sales ratio (%) 26% | 7% | 20% | 9% | 6% | 6% | 3% | 4% | 81%
Scopel s42| 111 116 76/ 70/ 27 29 97.2|  97.2 107.1
Scope? 253| 251 329| 25/ 00| 85 16/ 00| 958 9538 111,4
Scope3 327.9| 173.0| 2340| 1151 733 793| 111.6| 67.3) 11816 9624 1,187.7
Categoryl 241.1| 62.9| 1317| 754| 437 551 995 427 752.1] 5947 733.9
Category12 46.1| 354) 633] 160/ 152| 130/ 7.0| 135| 209.6] 168.9 2085
Category10 115 456] 229| 51| 50/ 20| 13| 90| 1024] 865 106.8
Category3 144 67| 83| 23] 12| 27 05 00 361 361 44.5
Other Categories 149 224 77| 162| 82| 66 32] 22] 815 761 93.9
Total 407.4) 209.2| 2785| 125.1| 803 90.6| 1162| 67.3] 13746 11553 1,406.1

Seiren Co., LTD., KB Seiren Co., LTD., and six major overseas bases accounted for
81% of the Group's sales, and from there, emissions.

For Scope 1 and 2, the calculation data for the entire group was used as is.

The categories subject to consolidated cancellation are 1, 4, 10, and 12, and CO2
emissions from intra-group transactions will be cancelled.
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2024: Percentage of CO2 emissions in the supply chain

-y
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Scope3
Scopel | Scope? target
Categoryl | Category2 | Category3 | Category4 | Category5 | Category6 | Category7 | Category9 | Categoryl0 | Categoryl?2
107 111 1,188 734 29 45 15 12 2 4 33 107 209 1,406
8% 8% 84% | 52% 2% 3% 1% 1% 0% 0% 2% 8% 15%
Categoryl2: 15%
Categoryl0: 8%
Category3: '
Categoryl: 52%
9
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